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Challenges to Student Course Performance

❏ Teacher vacancies
❏ Inconsistent substitutes
❏ Substitutes’ lack content knowledge 
❏ COVID-19 (Student & Staff Absences)
❏ Lack of Teacher Coaching
❏ EdGenuity on 7th grade reading level 
❏ Lack of differentiation of instruction



How “Back On Track” Works

“Back On Track” is a credit recovery initiative out of the Office of Graduation 
Excellence. “Back On Track” is designed for high school students to recover .5 or 
1 carnegie unit during a 9 week grading period. Students will receive blended  
instruction each evening, direct instruction and EdGenuity (self-paced). Teachers 
will differentiate instruction for students while remediating  and ensuring high 
levels of engagement. 

 Instruction will be provided by teachers across EBRPSS. Students will 
receive a hot meal each evening at 5 pm and will begin class promptly at 5:30 pm 
and end nightly at 7:30 pm. Students will receive transportation from homeschool 
to designated sites and from designated sites to the students’ home.  



Back On Track

Participating Schools

High schools with a graduation rate of 65% or 
below  for the 18-19 SY will participate in “Back 
On Track”

● Belaire HS
● Broadmoor HS
● Glen Oaks HS
● McKinley HS
● Tara HS
● Istrouma HS
● Woodlawn HS

Hours of Operation 

5:00 Dinner 

5:30 pm - 7:30 pm



Back on Track Calendar
Start End MidPoint

Semester 1 
End

Instructional 
Minutes

Instructional 
Days

Instructional 
Minutes

1st Nine 
Weeks

August 11 October 15

2nd 
Nine 

Weeks

October 18 December 
16

November 11 
(16 days)

1,920 32 3,840

3rd Nine 
Weeks

January 5 March 10 February 3
(17 days)

2,040 33 3,960

4th Nine 
Weeks

March 14 May 19 April 19
(18 days)

2,160 36 4,320



Guidelines

● Students are not permitted to take courses for initial credit during “Back On Track” 
● Students are only permitted one (1) excused absence per nine weeks
● Students must drop within two (2) days of the commencement of the 9 week session 

without academic penalty
● Students are considered late after 15 minutes. Two late arrivals equal an unexcused 

absence . Students will be dropped after 1 unexcused absence. 



Back On Track Dinner Program



Site Locations

Broadmoor HS Istrouma HS

Broadmoor HS McKinley HS

Tara HS Istrouma HS

Belaire HS Glen Oaks HS

Northdale Academy



Back On Track Course Offerings @ Broadmoor HS

Mathematics English
Language Arts

Social Studies Science Electives

Algebra I English I US History Environmental 
Science

Spanish I

Geometry English III Civics Chemistry Introduction to 
Business & 
Computer 

Applications

Physical Education 
I &II



Back On Track Course Offerings @ Istrouma HS

Mathematics English
Language Arts

Social Studies Science Electives

Algebra I English I US History Environmental 
Science

Introduction to 
Business & 
Computer 

Applications

Geometry English IV Civics Physical 
Science


